
Mobilizing	
  Voca-onal	
  Students	
  for	
  Global	
  
Educa-on	
  

Brigi%e	
  Hartenstein,	
  STEAG	
  
Shannon	
  Kennedy,	
  Cleveland	
  CC	
  

Katja	
  Kurz,	
  Cultural	
  Vistas	
  (Moderator)	
  



Session	
  Goals	
  

Understand	
  how	
  interna-onal	
  learning	
  enhances	
  
careers	
  of	
  voca-onal	
  students	
  

Understand	
  the	
  importance	
  of	
  inter-­‐
ins-tu-onal	
  collabora-on	
  on	
  a	
  local	
  level	
  

Learn	
  about	
  dual	
  educa-on	
  as	
  a	
  vehicle	
  for	
  
today’s	
  global	
  workplace	
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Session	
  Structure	
  

•  Welcome	
  &	
  Introduc-on	
  (Katja	
  Kurz)	
  
•  Global	
  Workforce	
  Development	
  &	
  Dual	
  
Educa-on	
  (BrigiLe	
  Hartenstein)	
  

•  Interna-onal	
  Learning	
  for	
  Community	
  College	
  
Students	
  (Shannon	
  Kennedy)	
  

•  Conclusion	
  &	
  Discussion	
  



Icebreaker	
  



Introduc-on	
  

•  2014	
  Open	
  Doors	
  Report:	
  1.1%	
  of	
  EA	
  students	
  
are	
  from	
  CCs	
  

•  CCs	
  host	
  largest	
  number	
  of	
  voca-onal	
  
students	
  

•  Untapped	
  poten-al:	
  why?	
  	
  
•  Barriers	
  to	
  EA:	
  $$,	
  eligibility,	
  language	
  

Sources:	
  www.iie.org/Research-­‐and-­‐Publica-ons/Open-­‐Doors/Data/US-­‐Study-­‐Abroad/Student-­‐
Profile/2000-­‐13	
  
hLp://ccrc.tc.columbia.edu/Workforce-­‐Development-­‐at-­‐the-­‐Community-­‐College.html	
  



Global	
  Workforce	
  
Development	
  



	
  
	
  

hLp://video.unctv.org/video/2365429087/	
  



Understand	
  Voca-onal	
  Training	
  in	
  a	
  Global	
  World	
  

Appren&ceship	
  is	
  a	
  Job	
  in	
  which	
  an	
  individual	
  is	
  
paid	
  to	
  learn	
  a	
  defined	
  set	
  of	
  skills	
  through	
  

extensive	
  on-­‐the-­‐job	
  AND	
  classroom-­‐training.	
  
Success	
  is	
  &me-­‐	
  and	
  competency-­‐based!	
  



Career	
  Technical	
  Educa-on	
  in	
  a	
  Global	
  World	
  

Maximize	
  the	
  learning	
  success	
  	
  in	
  educa&onal	
  
ins&tu&ons	
  AND	
  industrial	
  companies	
  around	
  

the	
  globe.	
  



Facts	
  About	
  Global	
  Educa-on	
  

By	
  2020:	
  shortage	
  of	
  3	
  Mio.	
  
Workers	
  with	
  associate‘s	
  
degreeand	
  5	
  Mio.	
  with	
  any	
  

	
  cer-ficates!	
  



Facts	
  About	
  Global	
  Educa-on	
  

•  Demanded:	
  Next	
  workforce	
  genera-on	
  which	
  is	
  able	
  to	
  func-on	
  easily	
  
abroad	
  and	
  across	
  different	
  cultures	
  

•  Necessary:	
  Understand	
  global	
  educa-on	
  to	
  educa-on	
  approaches	
  	
  
•  Situa&on:	
  Global	
  Manufacturers	
  cannot	
  find	
  skilled	
  labor.	
  	
  
•  Required:	
  Educa-on	
  and	
  Training	
  providers	
  have	
  to	
  work	
  with	
  

businesses	
  to	
  deliver	
  appropriate	
  a	
  matching	
  on-­‐the-­‐job	
  and	
  classroom	
  
training.	
  Colleges	
  have	
  to	
  recognize	
  credits	
  locally	
  and	
  abroad.	
  

•  Result:	
  Succeed	
  in	
  a	
  world	
  marked	
  by	
  interdependence,	
  diversity	
  and	
  
rapid	
  change.	
  

•  Statement:	
  Interna-onally	
  standardized	
  industrial	
  training	
  boosts	
  
economic	
  development,	
  increases	
  compe-veness	
  and	
  aLracts	
  foreign	
  
investments	
  

•  Good	
  News:	
  Foreign-­‐owned	
  companies	
  in	
  the	
  area	
  introduce	
  and	
  push	
  
voca-onal	
  training	
  to	
  the	
  next	
  level	
   	
   	
  Training	
  based	
  on	
  exchange!	
  



Think	
  Globally	
  –	
  Act	
  Locally	
  



Think	
  Globally	
  –	
  Act	
  Locally	
  

Education and Dual Training Partner 



Think	
  Globally	
  –	
  Act	
  Locally	
  

     Business and Community College 



Collabora-on	
  in	
  Global	
  Educa-on	
  

High	
  Schools	
  
Students	
  Teachers	
  

Trainer	
  Prepare 
Training 
Modules 

Community	
  
Colleges	
  

Government	
  Local	
  
Business	
  

Business	
  
abroad	
  

College	
  
Abroad	
  

Provide 
Expertise & 
workplaces & 
funding 



Transforming	
  the	
  
Community	
  College	
  



Na-onal	
  Community	
  College	
  Picture	
  

•  1123	
  community	
  colleges	
  in	
  the	
  United	
  States	
  
•  46%	
  of	
  all	
  US	
  undergraduates	
  aLend	
  
community	
  colleges	
  

•  Only	
  25%	
  of	
  community	
  colleges	
  offer	
  on-­‐
campus	
  housing	
  



Cleveland	
  Community	
  College	
  

•  This	
  spring,	
  CCC	
  is	
  home	
  to	
  2,736	
  students	
  
•  Of	
  those	
  students,	
  51%	
  are	
  in	
  voca-onal/
technical	
  fields	
  

•  CCC	
  does	
  not	
  offer	
  on-­‐campus	
  housing	
  
•  78%	
  of	
  all	
  students	
  live	
  in	
  Cleveland	
  County	
  



Voca-onal	
  Programs	
  

Voca-onal	
  programs:	
  
•  are	
  career-­‐oriented	
  (usually	
  hands-­‐on	
  trades)	
  
•  have	
  limited	
  general	
  educa-on	
  components	
  
(usually	
  15	
  semester	
  hours	
  with	
  no	
  foreign	
  
language	
  requirement	
  for	
  the	
  degree)	
  

•  do	
  not	
  require	
  an	
  internship	
  or	
  appren-ceship	
  
Benefits	
  of	
  appren-ceship/internship	
  –	
  prac-cal	
  work	
  
experience,	
  “try	
  before	
  you	
  buy”	
  for	
  the	
  employer,	
  
open	
  leads	
  to	
  a	
  full-­‐-me	
  posi-on	
  for	
  the	
  student	
  



Benefits	
  of	
  Studying	
  Abroad	
  

•  Exposure	
  to	
  another	
  culture	
  
•  Academic	
  commitment	
  
•  Increased	
  foreign	
  language	
  skills	
  
•  Personal	
  development	
  
•  Improved	
  career	
  development	
  
•  Costello,	
  J.	
  (2015).	
  Students'	
  stories	
  of	
  studying	
  abroad:	
  Reflec-ons	
  upon	
  return.	
  Journal	
  of	
  InternaEonal	
  Students,	
  5(1),	
  50-­‐59.	
  	
  



Barriers	
  to	
  Studying	
  Abroad	
  

•  Percep-ons	
  that	
  studying	
  abroad	
  are	
  for	
  the	
  
wealthy;	
  Expensive	
  

•  Not	
  for	
  minori-es	
  
•  The	
  unknown	
  about	
  the	
  other	
  “culture”	
  
•  Rules	
  and	
  liabili-es	
  for	
  host	
  families	
  
•  Age	
  limits	
  

	
  	
  	
  Costello,	
  J.	
  (2015).	
  Students'	
  stories	
  of	
  studying	
  abroad:	
  Reflec-ons	
  upon	
  return.	
  Journal	
  of	
  InternaEonal	
  Students,	
  5(1),	
  50-­‐59.	
  	
  



Fellowship	
  Opportunity:	
  CBYX	
  

CBYX	
   for	
   Young	
   Professionals	
   is	
   a	
   yearlong,	
   work/
study	
   fellowship	
   funded	
   by	
   the	
   US	
   and	
   German	
  
governments	
   for	
   par-cipants	
   in	
   business,	
   technical,	
  
voca-onal,	
  and	
  agricultural	
  fields.	
  

•	
  2	
  months	
  intensive	
  German	
  language	
  training	
  

•	
  Semester	
  at	
  a	
  German	
  university/university	
  of	
  
applied	
  sciences	
  

•	
  5-­‐month	
  internship	
  with	
  a	
  German	
  company	
  

•	
  German	
  homestays	
  for	
  cultural	
  immersion	
  



Program	
  Timeline:	
  CBYX	
  

Applica&on	
  Timeline	
  
•	
  December	
  1:	
  	
  Applica-ons	
  due	
  
•	
  February:	
  Interviews	
  throughout	
  US	
  
•	
  March:	
  No-fica-on	
  of	
  acceptance	
  
•	
  April	
  –	
  July:	
  Pre-­‐departure	
  orienta-on	
  
	
  
Program	
  Timeline	
  
•	
  Late	
  July:	
  Orienta-on	
  seminar	
  in	
  Washington,	
  DC	
  
•	
  August	
  –	
  September:	
  Language	
  training	
  in	
  Germany	
  
•	
  October	
  –	
  January:	
  Semester	
  at	
  a	
  German	
  university/
college;	
  midyear	
  seminar	
  
•	
  February	
  –	
  June:	
  Internship	
  with	
  a	
  German	
  company	
  
•	
  July:	
  Time	
  for	
  travel	
  and	
  final	
  seminars	
  



Advocacy	
  for	
  Funding	
  

www.savecbyx.org	
  
	
  
Online	
  pe&&on	
  started	
  in	
  2015	
  by	
  German	
  and	
  
American	
  CBYX	
  &	
  PPP	
  alumni.	
  	
  
	
  
Goal:	
  restore	
  $4	
  million	
  in	
  funding	
  for	
  the	
  
2016-­‐2017	
  program	
  year.	
  	
  
	
  
Legacy:	
  33	
  years	
  of	
  programming,	
  suppor&ng	
  700	
  
U.S.	
  and	
  German	
  par&cipants	
  annually.	
  



Best	
  Prac-ces	
  for	
  a	
  Voca-onal	
  Exchange	
  

•  Develop	
  rela-onships	
  with	
  exis-ng	
  industry	
  in	
  
your	
  community	
  with	
  an	
  interna-onal	
  presence	
  

•  Have	
  the	
  industry	
  fund	
  the	
  exchange	
  –	
  pay	
  the	
  
employee	
  (scholarship)	
  

•  Fund	
  living	
  expenses	
  (Rotary	
  model)	
  
•  Award	
  academic	
  credit	
  for	
  the	
  exchange	
  
	
  



Ac-vity	
  

•  Get	
  in	
  small	
  groups	
  (3-­‐4	
  people)	
  
•  Take	
  5	
  minutes	
  
•  One	
  idea	
  –	
  how	
  can	
  you	
  make	
  a	
  voca-onal	
  
exchange	
  work	
  at	
  your	
  college?	
  

	
  



Discussion	
  &	
  Exchange	
  



Contact	
  Us	
  

	
  
	
  
Brigiae	
  Hartenstein	
  	
  	
  brigiLe.hartenstein@steag.us	
  
Dr.	
  Shannon	
  Kennedy	
  	
  	
  kennedy@clevelandcc.edu	
  
Elfi	
  Klumpp	
  	
  	
  ekp@de.festo.com	
  
Carolin	
  McCaffrey	
  	
  	
  carolin.mccaffrey@festo.com	
  
Dr.	
  Katja	
  Kurz	
  	
  	
  kkurz@culturalvistas.org	
  


