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Today’s Agenda

-- Internationalization Process and 
Recommendations

-- True North Journey 

-- Linking Internationalization to 
Career Readiness



Introduction to the campuses
The  College  of Saint Benedic t (CSB), a 

libe ral arts  college  for women
Enrollment – 160 0

Saint John's  Unive rsity (SJU), a libe ral arts  
college  for men

Enrollment – 14 0 0

Residential, Catholic  (Benedic tine )
Institutions located  in the  central lakes area 
of Minnesota, surrounded by more  than 
3,0 0 0  acres of pristine  forests, prairie s, 
and lakes. 

Presenter Notes
We're located in a very scenic part of Minnesota's Central Lakes region. It is surrounded by 3000 acres of pristine forest. Prairie Lakes students go swimming, and in the lake, they go fishing. It's a very serene place. Even though we're a small College in rural Minnesota, we have an extensive history of international involvement. We have many Bahamian students, and we've had students from Puerto Rico. These students came because of the Benedictines, a religious community expanding to these areas and establishing educational systems there. Higher education in the Bahamas was lacking at the time because of colonialism. 




• Bahamas

• Puerto Rico

• China

• J apan

• Bosnia/Herzegovina

Benedictine Communities Expansion

Presenter Notes
We had 3 three programs where students would start in the Bahamas. They would begin at a junior Community College and then finish at CSBSJU. We had some sisters who studied in China years ago, which established that relationship. We just celebrated 30 years with Japan. We had some sisters who studied in Japan, and then we brought over several people from Bosnia and Herzegovina and that's what helped to establish that relationship, so even though we're a tiny college, we have an extensive study abroad population. The Bahamas is a large portion of that. China is also, and Hong Kong. We have a very, very strong community in Hong Kong. Trinidad, Vietnam, Bosnia, Ethiopia, South Korea, and Sri Lanka are also represented here.






Calculation includes all credit-bearing (semester & short-term) undergraduate programs.

Presenter Notes
This is a representation of our current international student population. It shows the percentage of graduating seniors who studied abroad, and, of course, that dip is due to COVID. You can see that it's typically well over 50%. Over the years, students have studied abroad. It's a hallmark of our institution to have students study abroad, and we want to make sure we do as much as possible for as many students as possible, regardless of their backgrounds or income. We want students to have the opportunity to encounter someone from another country or to have a study abroad experience. 

With the creation of CGE, our Center for Global Education, led by Kevin Clancy, who's actually a graduate. He's a graduate of Saint John, and 25-26 years ago, he went to China for a semester with our current Provost. You know, everybody's related in some way. And so now he's our Center for global education, and because of his. We pursued and established this relationship with Ace. This got us involved in this lab process that ACE conducts with several institutions. They stopped the program just within the past year or so




WHAT IS COMPREHENSIVE INTERNATIONALIZATION?

• Strategic, coordinated framework

• Integrates policies, programs, 
initiatives, and individuals 

• Colleges and universities more 
globally oriented and internationally 
connected.

• Foster sustainable and just global 
engagement, the comprehensive 

• Embraces an organizational growth 
mindset

Presenter Notes
This is comprehensive internationalization. It is strategic planning process/ a coordinated framework that ACE has established, and depending on the institution's needs, they implement certain parts of it. The program is defined to integrate policies, programs, and initiatives, and to bring individuals together to make campuses more internationalized. The process is not only about teaching but also about the research people do and the service they provide. It's referred to as data-informed decision-making rather than data-driven decision-making because data contributes to the outcome through many different avenues. Some of the areas we looked at, or some of the curriculum and co-curriculum.

Mobility is the issue that institutions typically focus on, but we want to make sure we also look at other areas, such as partnerships, individual commitments, policies, and the university structure, including the leadership structure, which can sometimes be a very tall mountain to climb and to understand. 





ACE Internationalization Lab Process

• Customized guidance  from ACE inte rnationalization 

experts

• Assemble  an inte rnationalization leade rship  team

• Analyze  current g lobal engagement across all 

institutional areas.



ACE Internationalization Lab Process (cont’d)

• Formulate  a strategic  ac tion

• Outside  assessment and collaborative  learning 

evaluation

• Site  visits  by ACE staff 

• ACE Engage® and Inte rnationalization Lab Learning

Presenter Notes
We considered the realm of DEI and the transformative mindset when you're going through the process.  ACE customizes its process, depending on the needs of the campus. They come in and analyze where our gaps are. They bring in experts to guide us. They establish a cross-functional leadership team on campus that examines internationalization across all areas of the institution. 
As a result, we were able to develop a strategy and action plan. As a result, we looked at different types of assessment opportunities. We looked at how collaborative learning operates and how we could utilize some of that. A couple of intensive visits, conducted by the ACE staff, in which they visited different sectors of the campus to gather feedback. They also have a tool called ACE Engage, an internationalized lab learning tool. They shared how they use various tools to identify and reveal gaps and opportunities, and how we can leverage them. This was the strategic team overall. 
ACE brought in experts to guide us, and we established a cross-functional leadership team on campus that looks at engagement across all areas of the institution. So we were able to develop a strategic action plan. As a result, we looked at different types of assessment opportunities. We looked at how collaborative learning operates and saw how we could utilize some of that. We had several visits from the ACE staff, who came to speak with different sectors of the campus. And got their feedback. They have a tool called Ace Engage, and this internationalized lab learning now shares a little bit about how they use different tools to help bring out and help reveal some of those gaps and opportunities, and how we can leverage those. 




Global Engagement Team
Chairs
Deborah Pembleton​ – Professor Global 
Business
Shane Miller​ – Professor 
Communication

Members
Angie Whitney* – Exec Director 
Experiential Learning & Professional 
Development
Tanya Gertz* – Exec Director of Fine Arts 
Programming​
Pedro dos Santos – Professor 
Political Science​
Jen Kramer – Professor Communication

Strategy​ Team
Chair
Barb May* - Academic Dean
Val Jones – Exec Director of Alumnae 
Relations
Kevin Clancy – Director of Center for 
Global Education
Members
Qiwei Zhang* -Asst. Director 
of Multicultural Student Services​
Alex Schleper – Director of International 
Admissions​
Aaron Voth – Assistant Dean for Student 
Leadership & Engagement
Chris Conway – Professor Theology
Roy Ketchum – Professor 
Hispanic Studies​

CSB/SJU Internationalization Steering Committee (Fall 2021 –
Spring 2023)
*Member has since left employment at CSB and SJU

Presenter Notes
I was co-chair with Shane Miller, in communication, but we had people in experiential learning, XPD: Experiential Learning and Professional Development. Several people have left the organization, but you can see how broad the attendees are in the strategic planning process. Constituents from different areas of the institution were involved including Alex Slepper, director of international admissions. ACE has a tool called Ace Engage which facilitates internationalized lab learning.




Provost Richard Ice charge:

-- Review and assess CSB/SJU’s current 
internationalization efforts;

-- Establish recommendations for increasing global 
engagement in the curriculum and co - curriculum, 
international partnerships and student mobility, and 
institutional leadership and policy;

-- Identify opportunities to strengthen diversity, equity, 
and inclusion with campus internationalization 
initiatives;

-- Prepare a report of actionable CSB/SJU Global 
Engagement recommendations.

Presenter Notes
We were charged by the provost, who led the China study abroad with our current CGE (Center for Global Education) Director. He gave us a charge to review our current efforts in internationalization. He wanted us to have access to establish recommendations for increasing global engagement in these different areas of the curriculum. Identified and in areas that ACE has in its model. He charged us with looking at these various aspects of international partnerships and institutional leadership, and we need to identify opportunities to strengthen our initiatives within campus internationalization.




ACE Internationalization Laboratory
Starting points:

Presenter Notes
The Provost charged us with looking at these different aspects, international partnerships and institutional leadership and what we need to identify opportunities to strengthen campus internationalization and have a final summary report.





ACE Internationalization Laboratory
Sample  Guide lines for Inc lusive  Exce llence :

Presenter Notes
We analyzed a great deal of information over that 18 month - 2 year period. We began with their internationalization and action series, which had guidelines about making changes and updates to the curriculum and engaging faculty. We were able to draw upon some of the outcomes and examples from all these different resources from education abroad and the undergraduate experience from students learning abroad. There isa free online resource from the University of Pacific and one of my favorites, Maximizing Study Abroad, developed by Michael Page, who was on my dissertation committee and I studied under him. 




ACE Internationalization Laboratory
Resources:

Presenter Notes
The https://hubicl.org/ resource out of Purdue in Indiana has excellent tools tools for active learning and teaching. We considered the assessment of learning resources that covers cultures and languages.  I'm just showing you this overview just to show you the vast amount of data that we analyzed. We also looked at COIL and virtual exchange and opportunities. We have a few people on campus who have included myself who've gone through the COIL training.And we have yet to really institute a campus wide initiative when it comes to coil. 




ACE Internationalization Laboratory
Explore  COIL/VE:

Presenter Notes
This is just a screenshot of an internationalization lab, a tool that they use, and this was called a systems scribing canvas and in this we identified what parts are involved. What elements are involved in developing the strategic plan, what are relationships to consider? What boundaries prohibit us or limit us? What kind of perspectives are considered? This is an example of one of the tools that we use to analyze our global engagement. This is the mapping activity that we did to identify where there may be gaps, what the future would look like, and what the leadership and policies are. It is a brainstorming exercise.




ACE Internationalization Laboratory
• Analyze  current g lobal engagement example



Mapping activity
What do we  notice? Gaps? The  Future? Closing Thoughts?

https://livecsbsju.sharepoint.com/:w:/r/teams/ACEInternationalizationLab/Shared%20Documents/Strategy%20Team/ACE%20Strategy%20Team%20Mapping%20Activity%20Notes%20October%2018,%202022.docx?d=w0f62de0583a749768e1851273c506d76&csf=1&web=1&e=hs29NY


RECOMMENDATIONS:

The Future is NOW!

Presenter Notes
Our final report states that the future is now, that we need to move quickly and we just need to get the funding from somewhere, of course, and try to start implementing some of the initiatives that we are recommending. Here are some of those initiatives.




1. Commit to Engage Globally in the 
Curriculum and Co - Curriculum

-- Commit to Global Engagement (GL) in the 
Integrations Curriculum

-- Student Clubs & Organizations

-- International Travel Programs

-- Faculty Development

Presenter Notes
Recommendations to commit global to engaging globally in the curriculum and co-curriculum. GL is a designation that is given to some of our courses that have a significant global engagement component. We have committed to having more GL courses. It's been slow in coming because it means that faculty must remodel their current course plans. Our student clubs and organizations would be having more international travel programs. We have done more here with an increase in what's called embedded programs and where students spend two months on campus and then two weeks in another country. I'll be doing my second one to the Bahamas in January. We will need to develop more faculty that have the skills to take students abroad. 




2. International Student Support 
Structures

-- Holiday housing, food, and 
activities

-- Transportation



3. Study Abroad Access

-- Reduction of Study Abroad 
Program Fees

-- Develop a Short- term Program 
Strategy

-- Domestic Study Away



4. Leadership & Vision

-- Cross- campus representatives from 
the faculty and staff. 

-- Defined internal leadership structure 

-- Authority to implement strategic 
recommendations

-- Accountable for achieving defined 
success Internationalization metrics 



Internationalization is central to the 
character and history of CSB and SJU

Engage Globally institutional learning goal:

“The  College  of Saint Benedic t & Saint J ohn’s 
Unive rsity learning experience  will provide  
students with opportunitie s to re flec t on 
the ir p lace  in the  world , experience  diffe rent 
cultures, and prac tice  soc ial re sponsibility 
and leade rship  both locally and globally.”

Presenter Notes
We need to have more international student support through things like holiday housing because things are just shut down and they don't have. Housing or food or activities when the campus is shut down and then transportation for some of the international students. We need access to a greater broader range of students by reducing program fees and more short-term programs development. We're doing that now with embedded programs which will become very popular. We're starting more now to look at domestic study away which is slow in developing incoming because there's not really an existing structure to help put that together as opposed to having companies that we can align with to help us do a study abroad. This is a bit more of a challenge, but still necessary.




True North Journey

https://www.csbsju.edu/true-north-journey/

https://www.csbsju.edu/true-north-journey/
https://www.csbsju.edu/true-north-journey/
https://www.csbsju.edu/true-north-journey/
https://www.csbsju.edu/true-north-journey/
https://www.csbsju.edu/true-north-journey/
Presenter Notes
Internationalization has been central to our character throughout our institution’s history. One of our learning goals is that we'll provide students with opportunities to reflect on their place in the world, to experience different cultures and practice social responsibility and leadership both locally and globally. 




"Study Abroad Career Pathways" 
Brainstorming Session

• Generate  ideas linking inte rnationalization to caree r readiness
• Identify strengths, gaps, and innovations
• Build  a shared ac tion plan

Linking Career Readiness and 
Internationalization

Presenter Notes
"Study Abroad Career Pathways" Brainstorming Session
We will sample one of the ACE activities to develop or contribute to what we call the True North Journey experience. Our institution is trying to make sure that there is an international or an embedded touch point for students each year that helps them to put them in touch with what's going to happen when they leave and that their education is not in an encapsulated form so that once they leave institution and have to decide “What am I going to do now?”
The program is intended to make connections with their futures. We begin with charting in the first year with their strengths and values and then testing those. What kind of bold ideas do you have? Build upon that to round out their skills and then launch to take big steps to transition towards post grad life.




Skills ranked as top hiring priorities

• Adaptability
• Resilience
• Problem- solving
• Cross- cultural 

communication
• Flexibility
• Motivation and se lf-

awareness

• Critical thinking
• Teamwork
• Caree r and se lf- deve lopment
• Agility
• Resilience
• communication
• Curiosity and Life long Learning



First Year – CHART 
Building Foundations - Pink

• How can we  introduce  first- year students to the  connection 
be tween study abroad and caree r deve lopment?

• What early caree r exploration ac tivitie s abroad would  bene fit 
s tudents still exploring majors?

• How do we  make  study abroad fee l accessible  and re levant to 
caree r goals from day one?

• What foundational skills  (budge ting, independence , 
communication) do first- years need be fore  going abroad?

Presenter Notes
We're going to work on the 1st quadrant with the pink post-it-note because when you first started school you're wearing your rose-colored glasses. How can you introduce first year students to the connection between study abroad? How can you make it feel accessible? What foundational skills do first years need before going abroad? That is in your first quadrant



Sophomore Year – TEST 
Exploration & Planning - Yellow

• How can sophomores use  study abroad to explore  caree r 
inte rests and te st potential majors?

• What pre - departure  caree r readiness ac tivitie s he lp  
students se t professional goals for the ir time  abroad?

• How do we  he lp  sophomores identify programs that align 
with emerging caree r inte rests?

• What ne tworking or skill- build ing ac tivitie s abroad work 
best for students still in exploration mode?

• How can sophomores document the ir experiences for 
future  caree r use?



Round 3: Junior Year – BUILD
Professional Development - Blue

How can juniors leve rage  study abroad for inte rnships, re search, 
or professional experiences abroad?

What during- program ac tivitie s he lp  juniors build  inte rnational 
professional ne tworks?

How do we  integrate  study abroad with junior- year inte rnship/co-
op experiences?

What caree r coaching should  juniors rece ive  while  abroad to 
maximize  learning?

How can juniors prepare  to articulate  the ir abroad experience  in 
inte rviews and on re sumes?

What partne rships with inte rnational employers or alumni could  
create  opportunitie s?



Round 4: Senior Year – Launch
Integration - Green

• How do we  he lp  seniors who studied abroad translate  the ir 
experience  into compe lling caree r narratives?

• What support do seniors need to leve rage  inte rnational 
experiences in job searches and graduate  school applications?

• How can we  create  senior capstone  projec ts or presentations 
that showcase  global compe tencies to employers?

• What opportunitie s exist for seniors to mentor younger students 
about study abroad and caree rs?

• How do we  track caree r outcomes for study abroad alumni to 
demonstrate  program value?

• What partne rships with employers he lp  them understand the  
value  of study abroad experience?



Star – Quick Wins

Circ le  – Strategic  Initiatives

Quick Wins vs Strategic Initiatives



Ellen Pahr, Bahamas Embedded Program

2:13 – 5:07



Inte rnationalization Process and Recommendations
True  North Journey
Caree r Readiness

Deborah Pemble ton, Professor
College  of St. Benedic t and St. J ohn’s Unive rsity
dpemble ton@csbsju.edu

!!!THANK YOU!!!

mailto:dpembleton@csbsju.edu


•What career readiness skills do students gain from 
study abroad that we're not currently articulating or 
measuring? 
•Where do study abroad and career services currently 
operate in silos? 
•What do employers say they value that study abroad 
naturally develops? 



Recommendations Exercise for each year 
of college on the True North Journey

Pink Post - It –
First year

Yellow –
Sophomore year

Blue – Junior Year

Green –
Senior Year
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